EcoTtouRrism AND CONSERVATION
IN THE AMERICAS



Ecotourism Book Series

General Editor: David B. Weaver, Professor of Tourism Management, George Mason
University, Virginia, USA.

Ecotourism, or nature-based tourism that is managed to be learning-oriented as
well as environmentally and socioculturally sustainable, has emerged in the past
20 years as one of the most important sectors within the global tourism industry.
The purpose of this series is to provide diverse stakeholders (e.g. academics,
graduate and senior undergraduate students, practitioners, protected area
managers, government and non-governmental organizations) with state-of-the-art
and scientifically sound strategic knowledge about all facets of ecotourism,
including external environments that influence its development. Contributions
adopt a holistic, critical and interdisciplinary approach that combines relevant
theory and practice while placing case studies from specific destinations into an
international context. The series supports the development and diffusion of
financially viable ecotourism that fulfils the objective of environmental, socio-
cultural and economic sustainability at both the local and global scale.

Titles available:

1. Nature-based Tourism, Environment and Land Management
Edited by R. Buckley, C. Pickering and D. Weaver

2. Environmental Impacts of Ecotourism
Edited by R. Buckley

3. Indigenous Ecotourism: Sustainable Development and Management
H. Zeppel

4. Ecotourism in Scandinavia: Lessons in Theory and Practice
Edited by S. Gossling and J. Hultman

5. Quality Assurance and Certification in Ecotourism
Edited by R. Black and A. Crabtree

6. Marine Ecotourism: Between the Devil and the Deep Blue Sea
C. Cater and E. Cater

7. Ecotourism and Conservation in the Americas
Edited by A. Stronza and W.H. Durham



ECOTOURISM AND
CONSERVATION IN
THE AMERICAS

Edited by
Amanda Stronza

Department of Recreation, Park and Tourism Sciences
Texas A&M University

College Station, TX 77843-2261

USA

and

William H. Durham

Department of Anthropology

Main Quad, Building 50, 450 Serra Mall
Stanford University

Stanford, CA 94305-2034

USA

@

www.cabi.org


www.cabi.org

CABIl is a trading name of CAB International

CABI Head Office CABI North American Office
Nosworthy Way 875 Massachusetts Avenue
Wallingford 7th Floor
Oxfordshire OX10 8DE Cambridge, MA 02139
UK USA
Tel: +44 (0)1491 832111 Tel: +1 617 395 4056
Fax: +44 (0)1491 833508 Fax: +1 617 354 6875
E-mail: mailto:cabi@cabi.org E-mail: cabi-nao@cabi.org

Website: www.cabi.org

© CAB International 2008. All rights reserved. No part of this publication
may be reproduced in any form or by any means, electronically,
mechanically, by photocopying, recording or otherwise, without the prior
permission of the copyright owners.

A catalogue record for this book is available from the British Library, London.
Library of Congress Cataloging-in-Publication Data

Ecotourism at work in the Americas / edited by Amanda Stronza,
William H. Durham.
p. cm. -- (Ecotourism book series)
Includes bibliographical references and index.
ISBN 978-1-84593-400-2 (alk. paper)
1. Ecotourism--America. I. Stronza, Amanda. II. Durham, William H. IIL. Title.

G155.A45E26 2008
338.4’7917--dc22
2008004202

ISBN: 978 1 84593 400 2

Typeset by Columns Design Ltd, Reading, UK
Printed and bound in the UK by Cromwell Press, Trowbridge

The paper used for the text pages in this book is FSC certified.
The FSC (Forest Stewardship Council) is an international network to
promote responsible management of the world’s forests.


www.cabi.org

Contents

Contributors
Preface

Part I: Introduction

1 The Bold Agenda of Ecotourism
A. Stronza

Part II: Community-based Ecotourism

2 Ecotourism and Conservation: the Cofan Experience
R. Borman

3 An Ecotourism Partnership in the Peruvian Amazon:
the Case of Posada Amazonas
J.F. Gordillo Jordan, C. Hunt and A. Stronza

Part III: Ecotourism in Marine Environments

4 Ecotourism and Marine Protected Areas in a Time of
Climate Change
S.C. Stonich

5 Fishing for Solutions: Ecotourism and Conservation in
Galapagos National Park
W.H. Durham

vii

xii

19

21

30

49

51

66



vi

Contents

Part IV: Ecotourism in the USA 91
6 Can Responsible Travel Exist in a Developed Country? 93
W.L. Bryan

7 A Montana Lodge and the Case for a Broadly Defined Ecotourism 114
A. Bidwell Pearce and C. Ocampo-Raeder

Part V: Educating Tourists 125
8 Environmental Interpretation versus Environmental 127
Education as an Ecotourism Conservation Strategy
J. Kohl
9 Educating Ecotourists: Lessons from the Field 141
J. Dubin
Part VI: Outcomes for Communities 153
10 Tourism, Indigenous Peoples and Conservation in the 155

Ecuadorian Amazon
A. Rodriguez

11 Ecotourism Equations: Do Economic Benefits Equal 163
Conservation?
F. de Vasconcellos Pégas and A. Stronza

Part VII: National Perspectives 177

12 Protected Areas and Tourism in Cuba 179
T. Borges Herndndes, L. Coya de la Fuente and K. Lee Wald

13 Ecotourism and Ecolodge Development in the 21st Century 193
H. Ceballos-Lascurain

Part VIII: Guidelines and Standards 205

14 An Ecotourism Project Analysis and Evaluation Framework 207

for International Development Donors
M. Epler Wood

15 Setting Standards: Certification Programmes for Ecotourism 234
and Sustainable Tourism
M. Honey

Part IX: Conclusion 263

16 The Challenge Ahead: Reversing Vicious Cycles through 265
Ecotourism
W.H. Durham

Index 273



Contributors

Alison Bidwell Pearce earned a BA in Earth and Environmental Sciences
from Wesleyan University, Middletown, Connecticut and a PhD in
Anthropology from Stanford University, California. She currently
works in environmental education for the Audubon Naturalist
Society in Chevy Chase, Maryland. She has an abiding interest in
collaborative and community-based conservation efforts. PO Box 66,
Garrett Park, MD 20896, USA; abpearce@gmail.com

Teresita Borges Hernandes is a PhD biologist and works on biodiversity,
health and transportation policy in the Ministry of Science,
Technology and Environment in Cuba. She has also been a member of
the Scientific and Technical Review Panel of the Ramsar Convention
on Wetlands since 2003. Biologist and Senior Officer, Direction of the
Environment, Ministry of Science, Technology and Environment-
CITMA, Capitolio Nacional, Prado y San José, La Habana, Cuba;
teresita.borges@infomed.sld.cu

Randall Borman is Executive Director of the Fundacién para la
Sobrevivencia del Pueblo Cofan (FSC) and the Cofan Survival Fund.
FSC was developed as a response to the needs of the Cofan Nation of
Ecuador, a small indigenous culture that has survived since at least
the time of the Spanish arrival in the New World. Randy is also the
current ‘Dirigente de Tierras’ (which roughly translates as ‘Director of
Territories’) for FEINCE, the Indigenous Federation of the Cofan
Nation. Founder, Fundacién para la Sobrevivencia del Pueblo Cofan,
Mariano Cardenal N74-153 y Joaquin Mancheno, Urb. Carcelén Alto,
Quito, Ecuador; randy@cofan.org

William L. Bryan is Co-Founder and Chairman of Off the Beaten
Path, a custom travel planning company operating in the western half
of the western hemisphere (www.offthebeatenpath.com). Bill is
also the Executive Director of the Rural Landscape Institute

Vii


www.offthebeatenpath.com

viii

Contributors

(www.rurallandscapeinstitute.org) with the mission of furthering the
economic viability of family-scale production agriculture in the
Northern Plains and Rocky Mountains of the USA. Co-Founder and
Chairman, Off the Beaten Path LLC, 7 East Beall Street, Bozeman, MT
59715, USA; billb@offthebeatenpath.com

Hector Ceballos-Lascurain is a Mexican environmental architect and

international ecotourism consultant, credited for having coined the
term ‘ecotourism’ and its preliminary definition in 1983. He has done
pioneering work in ecotourism planning and development, design
and construction of ecolodges, and sustainable architecture in 75
countries around the world. International Consultant in Ecotourism
and Environmental Architecture, Director General PICE (Program
of International Consultancy on Ecotourism), Camino Real al
Ajusco 551, Col. Xolalpa Tepepan, Mexico DF, 14649 Mexico;
ceballos@laneta.apc.org

Lourdes Coya de la Fuente is a biologist who serves as Deputy Director of

the Direction of the Environment, Ministry of Science, Technology and
Environment, Cuba. She is a specialist in biodiversity, tourism and the
National Environmental Strategy. Deputy Director, Direction of the
Environment, Ministry of Science, Technology and Environment-
CITMA, Capitolio Nacional, Prado y San José, La Habana, Cuba;
chamero@citma.cu

Julie Ivker Dubin is Co-Founder and Program Director of Global

Explorers, a non-profit educational travel immersion programme for
youth. The Global Explorers programme combines a strong pre-
paratory curriculum and a required follow-up community service
project with a one- to three-week international workshop. Similar to
the Children’s Environmental Trust Foundation, International, Global
Explorers emphasizes responsible global citizenship through the
study of science, culture, leadership and service. Program Director
and Co-Founder, Global Explorers, 420 S. Howes Street — Suite B300,
Fort Collins, CO 80521, USA; julie@globalexplorers.org

William H. Durham has a joint appointment in Anthropology and Human

Biology at Stanford University, California and serves as Co-Director
(with Martha Honey, also a contributor) of the bi-coastal Center on
Ecotourism and Sustainable Development (CESD). Bill’s interests
focus on human ecology, evolution and conservation, with particular
interest in the potential of ecotourism to combat poverty and promote
environmental conservation. Recipient of a MacArthur Prize
Fellowship, Bill has also served as editor of the Annual Review of
Anthropology since 1992. Bing Professor in Human Biology, Yang
and Yamazaki University Fellow, Department of Anthropology, Main
Quad, Building 50, 450 Serra Mall, Stanford University, Stanford, CA
94305-2034, USA; eb.whd@stanford.edu

Megan Epler Wood is the principal of EplerWood International, which

performs strategic analysis of sustainable tourism worldwide. Her
consultancy has guided sustainable tourism projects in India, Sri


www.rurallandscapeinstitute.org

Contributors

Lanka, Cambodia, Sierra Leone, Brazil, Mexico, Honduras, El Salvador
and Peru. Megan founded The International Ecotourism Society (TIES)
in 1990 and was its Executive Director and subsequently President
from 1991 to 2002. Principal, EplerWood International, 369 South
Union Street, Burlington, VT 05401, USA; megan@eplerwood.com

Javier F. Gordillo Jordan has a BSc in Industrial Engineering and an MA

in Tourism and Sustainability from the University of the West of
England, Bristol, UK. He served as the Peru Coordinator for the
‘Amazon Exchange: Learning Host to Host’ project, funded by the
Critical Ecosystems Partnership Fund in 2002-2003. He was Posada
Amazonas’ Community Projects Coordinator from 2004 to 2007.
Community Projects Coordinator, Posada Amazonas, Rainforest
Expeditions, Jr. Loreto 126, Puerto Maldonado, Madre de Dios, Peru;
jfeordilloj@gmail.com

Martha Honey is Co-Director of the Center on Ecotourism and Sustainable

Development (CESD), based in Washington, DC, and Stanford
University. She has written and spoken widely on ecotourism as a
tool for development and conservation, including Ecotourism and
Certification: Setting Standards in Practice (2002) and Ecotourism
and Sustainable Development: Who Owns Paradise? (1999). For over
20 years she worked as a journalist overseas, based in Tanzania and
Costa Rica. She holds a BA in History from Oberlin College, Ohio; an
MA in African—American Studies from Syracuse University, New
York; and a PhD in African History from the University of Dar
es Salaam, Tanzania. Cenire on Ecotourism and Sustainable
Development, 1333H St. NW, Suite 300, East Tower, Washington, DC
20005, USA; mhoney@ecotourismcesd.org

Carter Hunt is pursuing a PhD at Texas A&M University, College Station,

focusing his research on the impacts of ecotourism in Nicaragua on
conservation ethics and institutions in the community. His work is
part of a National Science Foundation-sponsored study that is being
simultaneously conducted in three additional countries: Botswana,
Brazil and Peru. He has also conducted fieldwork in Guatemala and
Ecuador, and worked with ecotourism projects in Nicaragua and
Peru. PhD Candidate, Department of Recreation, Park and Tourism
Sciences, Texas A&M University, College Station, TX 77843-2261,
USA; chunt@tamu.edu

Jon Kohl collaborates with the World Heritage Centre to introduce a new

planning paradigm in protected areas around the world; and with
Fermata, Inc. to promote the use of heritage interpretation as an
important tool in site management. He also works with EplerWood
International to promote ecotourism as a tool for conservation,
community development and poverty alleviation. He writes about all
these topics for a variety of audiences, mostly in Latin America.
Private Consultant, World Heritage Centre/UNESCO, Fermata, Inc.,
EplerWood International, Apdo. 12-2250, Tres Rios, Costa Rica;
jk-ecotourism@jonkohl.com



Contributors

Constanza Ocampo-Raeder was Watson Fellow at Grinnell College, Iowa,
conducting undergraduate research in Tahiti, Belize, Brazil and
Kenya. She earned her PhD in Anthropology at Stanford University,
California and was a Graduate and Research Fellow of the National
Science Foundation. Her research focuses on the ecological basis
behind cultural belief systems. As an Assistant Professor at the
University of Maine, she teaches and studies ecological anthropology,
environmental justice, indigenous rights and conservation in the
Amazon, USA and Central America. Assistant Professor, Department
of Anthropology, South Stevens 5773, University of Maine, Orono,
ME 04469-5773, USA; constanza@umit.maine.edu

Arnaldo Rodriguez is a sustainable tourism specialist, with over 20 years of
experience in management, marketing, interpretation and consulting.
He developed, marketed and operated the Kapawi Ecolodge and
Reserve in the Ecuadorian Amazon between 1995 and 2004 and the
Huao Lodge between 2005 and 2006. He has performed several
consultancies in Latin America and Africa for several organizations,
including the US Agency for International Development, the Belgium
Agency for Cooperation, Conservation International, The Nature
Conservancy, the Global Sustainable Tourism Alliance, WWF and the
Inter-American Development Bank. General Manager, Green Consulting
Ecuador, Avenida Interocednica Km. 81/2, Centro Comercial El Solar,
Oficina 4, Cumbayd, Quito, Ecuador; arodriguez@green-consulting.com

Susan C. Stonich is Professor in three departments (Anthropology,
Environmental Studies and Geography) and the Interdepartmental
Graduate Program in Marine Science at the University of California,
Santa Barbara. She received a BSc in Mathematics from Marquette
University, Milwaukee, Wisconsin; and an MA and a PhD in
Anthropology from the University of Kentucky, Lexington. Her research
focuses on the effects of economic development on human societies and
the natural environment in Central America. She has concentrated on
the consequences of non-traditional export growth along the Pacific
Coast and the effects on human health and nutrition associated
with intensified tourism development. Professor, Anthropology,
Environmental Studies, Geography, and Interdepartmental Graduate
Program in Marine Science, University of California, Santa Barbara, CA
93106-4160, USA; stonich@anth.ucsb.edu

Amanda Stronza is Assistant Professor in the Department of Recreation,
Park, and Tourism Sciences at Texas A&M University, College Station.
She has a BA in International Affairs from the George Washington
University, Washington, DC and an MA in Latin American Studies and
a PhD in Anthropology from the University of Florida, Gainesville. She
was a Lang Postdoctoral Fellow in Anthropological Sciences at Stanford
University, California. Her research focuses on community-based
conservation and ecotourism in the tropics. Currently, she co-directs the
NSF-IGERT programme in ‘Applied Biodiversity Science’ at Texas
A&M. Assistant Professor, Department of Recreation, Park and Tourism



Contributors Xi

Sciences, Texas A&M University, College Station, TX 77843-2261, USA;
astronza@tamu.edu

Fernanda de Vasconcellos Pégas is a doctoral student at Texas A&M
University, College Station. She is completing her dissertation on the
outcomes of a 25-year ‘Brazilian Sea Turtle Conservation Programme’
(called TAMAR), which includes an ethnographic account of the
project’s presence in the fishing village of Praia do Forte, Brazil. Her
professional goal is to continue working on community-based and
ecotourism strategies in her native Brazil and other countries. PhD
Candidate, Department of Recreation, Park and Tourism Sciences,
Texas A&M University, College Station, TX 77843-2261, USA;
pegasf@neo.tamu.edu

Karen Lee Wald has spent two decades doing research and writing in
Cuba on a variety of topics, including environment and ecotourism.
She holds a BS in Industrial and Labor Relations from Cornell
University, Ithaca, New York; an MA in Education from Westminster
College University Without Walls; and a bilingual teaching degree
from California State University at Hayward. Her book Children of
Che: A Child’s-Eye View of the Revolution was published by
Ramparts Press in 1978 and a Spanish version was published in 1986.
Writer and Journalist, 2803 La Terrace Circle, San Jose, CA 95123,
USA; kwald@california.com

xi



Preface

Among today’s contending conservation and development strategies,
ecotourism is one of the most popular. It seeks to curb the often
deleterious effects of large-scale, conventional tourism on local com-
munities and ecosystems. But more than that, it holds the promise of
overcoming a number of today’s biggest environmental and social
challenges. Ideally, ecotourism can help conserve biological and cultural
diversity, alleviate rural poverty, strengthen ties between parks and
neighbouring peoples, increase public awareness of environmental
concerns, and manifest a new ‘triple bottom line’ for business that
includes profit, social benefits and environmental conservation.

For these reasons, interest in ecotourism has never been greater.
According to the World Tourism Organization, ecotourism is now the
fastest growing segment of an already mammoth tourism industry. By
some estimates, ecotourism generates as much as US$300 billion in
revenues annually. International development and lending agencies
channel millions of dollars into projects that include ecotourism. Major
conservation organizations sponsor ecotourism projects in biodiversity
‘hotspots’ around the world. Most countries with parks and protected
areas now have some kind of marketing strategy to attract ecotourists.
Increasing numbers of universities in the USA and abroad now offer
courses and degree programmes in ecotourism. The United Nations
declared 2002 the ‘International Year of Ecotourism’ and marked it as a
time to take collective stock of the lessons learned. At the Ecotourism
World Summit in Quebec, Canada, thousands of delegates from over a
hundred nations gathered to assess the pros and cons of ecotourism for
peoples and ecosystems around the world.

But does ecotourism actually measure up to the environmental, social
and economic ideals it has promised? Has ecotourism sensitized tourists
to tread more lightly on the destinations they visit? Has it created
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economic incentives to conserve wildlife species and natural habitats?
Has it augmented benefits to locals from established protected areas?
What are the tangible impacts for people in surrounding human com-
munities? Are there lessons for how to ensure net positive impacts in the
future?

In preparing this volume, we gathered experts in the fields of
conservation, ecotourism and community development to try to answer
some of these questions. We first joined during the International Year of
Ecotourism in a workshop entitled ‘Ecotourism and Conservation in the
Americas: Putting Good Intentions to Work’, in the Department of
Anthropological Sciences at Stanford University. Delegates came from the
private tourism sector, community and non-profit organizations, research
institutes and academia from seven countries. The 3-day workshop
became the catalyst for this book. In the interim, we screened original
contributions for current relevance to the field and worked with the
authors to revise and update each of the chapters several times. We also
selected a cross-cutting sample of topics and cases from the broad
spectrum of geographic regions and ecosystems in the Americas.

We hope this book fulfils its mission, and offers professionals in
conservation and ecotourism organizations, non-governmental organiz-
ations and government offices, particularly in the USA and Latin
America, a worthy assessment of ecotourism’s tangible impacts in the
Americas. We also hope the volume will provide useful case studies,
testimonies of ‘ecotourism at work’ in the field, and regional overviews
for students and their professors in university classrooms. The time has
come to take stock of what works and what does not in ecotourism, and
ask why. This book is a step in that direction.

We gratefully acknowledge the support of the many people and
organizations who contributed to this book. At Stanford, these include the
Department of Anthropological Sciences, the Continuing Studies Program,
the Center for Latin American Studies, the Center for Social Innovation at
the Graduate School of Business and the Stanford Alumni Association. In
the later stages of the book, we appreciated the support of the Center on
Ecotourism and Sustainable Development based at Stanford and in
Washington, DC. Thanks also to several students for their help at various
stages of the process, particularly Audrey Davenport, Fernando Galeana,
Joanna Levitt, Biasha Mitchell, Christina Shaheen, Thomas Kohnstamm,
Nico Slate, Carter Hunt and Fernanda Pegas. We also thank our colleagues:
Charles Junkerman, David Brady, Terry Karl, Duncan Beardsley, Pamela
Matson, Flora Lu, Alison Pearce, Vernita Ediger, Constanzo Ocampo-
Raeder, Emma Stewart, Susan Charnley, Dominique Irvine, Suki Hoagland,
Larry Goulder, Cynthia Lang, Nancy Lonhart, Tracy Pizzo, Jen Paris and
Tracy Robinette. Several participants from the original workshop provided
important insights and made our original workshop especially
worthwhile. These include: Ron Mader, Robert Healy, Daniela Vizcaino,
Stephen Edwards, Alberto Mesquita, Eduardo Nycander, Candido Pastor,
Zenon Limaco, Miguel Pesha, Kurt Kutay, John Shores and Sharon Matola.
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Every book has its challenges and vicissitudes — we particularly enjoyed
the opportunity afforded here to work through them together.

Finally, we thank the editors at CAB International, especially Sarah
Hulbert, Claire Parfitt and Lesley King, for their support and willingness
to invest in this book as a valuable addition to their Ecotourism Series.

Amanda Stronza
Texas A&M University

William H. Durham
Stanford University
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1 The Bold Agenda of
Ecotourism

A. STRONzA

Department of Recreation, Park and Tourism Sciences, Texas A&M
University, College Station, Texas, USA

Introduction

A century into the age of modern travel and tourism, few corners of the
planet remain truly off the beaten path. Tourism is a mammoth industry that
generates an estimated US$300 billion in annual revenues and nearly 10%
of all employment in the world (Honey and Rome, 2000). Under
globalization, the numbers are expected only to rise, and by the year 2010,
more than one billion tourists will be roaming the world (TIES, 2000; WTO,
2004). For environmentalists, development specialists and indigenous
rights advocates, the predictions are both promising and worrisome.

A hundred years or more of tourism have revealed that the industry can,
and often does, leave considerable ‘baggage’ for the people and natural
environments of local destinations. Some of the problems introduced
historically by tourists include crowding and disruption of local com-
munities, commercial exploitation of cultural traditions, social conflict,
entrenchment of ethnic stereotypes, disturbance to wildlife, degradation or
outright conversion of habitats, increased economic dependency, the
emergence of black markets, and increased illicit trade in everything from
exotic pets to drugs and sex (Greenwood, 1989; Eadington and Smith, 1992;
Giannecchini, 1993; Lanfant et al., 1995; Butler and Hinch, 1996; Stonich,
1998; Burns, 1999; Desmond, 1999; Chambers, 2000). In short, so many
experiences with tourism, both on and off the beaten path, have proved
disruptive, damaging and, in a word, unsustainable.

Ecotourism: A Better Path?

Today’s approaches to tourism are aimed at eliminating the baggage and
introducing an array of benefits to natural environments and local

© CAB International 2008. Ecotourism and Conservation in the Americas
(eds A. Stronza and W.H. Durham) 3
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peoples. These alternative tours, variously labelled ‘sustainable’, ‘eco’
and ‘responsible’, strive to make tourism profits work for local
environments and communities rather than against them. Among these
new approaches, ecotourism stands out for its promise both to advance
conservation goals and improve the livelihoods of local peoples.
Ecotourism is thus broadly defined as nature-based tourism with three
special features: (i) it minimizes the negative environmental, economic
and social impacts often associated with mass tourism; (ii) it delivers a net
positive contribution to environmental conservation; and (iii) it improves
the livelihoods of local people (Lindberg and Hawkins, 1993; Cater and
Lowman, 1994; Barkin, 1996; Ceballos-Lascurain, 1996; Honey, 1999;
Wearing and Neil, 1999). In other words, it is tourism that attempts
to minimize negative impacts and make instead serious positive
contributions to a number of today’s environmental and social challenges.

Economically, this form of tourism can be a real boon to people in host
destinations. In addition to raising foreign exchange and investment on a
national level, ecotourism offers the potential of new jobs for local labour
and new markets for locally produced goods and services. The cash and
employment benefits from ecotourism, however, may actually be modest
compared with its non-economic benefits. The latter can include
revalorization of cultural traditions and beliefs, improved community
organization and leadership, increased self-esteem and pride in the
community, new skills and languages, and contact with an expanded
network of people and potential sources of support, including inter-
national tourists and tour companies, private foundations, universities
and researchers, and non-governmental organizations (Stronza, 2001;
Landell-Mills and Porras, 2002).

Community-based ecotourism has an advantage with regard to
ecotourism’s conservation and development goals. In community-based
ecotourism, a local community or group of communities has substantial
involvement in, and control over, ecotourism’s development and manage-
ment, and a major proportion of the benefits remain within the community
(Denman, 2001). In a community-based approach, local voices, values and
knowledge are proactively channelled into strategies for managing
resources (Brosius et al., 1998). Many proponents argue that such partici-
pation is an essential element of sustainability, giving rise to a sense of
ownership and empowerment in the community (Schevyens, 1999;
Alexander, 2000; Stronza, 2005). Conversely, other authors see unequal
relations of power among locals and visitors in tourism destinations as a
potential source of environmental problems (e.g. Stonich, 2000; Gossling,
2003). The debate is currently not whether local communities should be
involved in the development of tourism to their areas, but how they should
be involved.

Meanwhile, conservationists are hopeful that the array of social and
economic benefits from ecotourism will generate incentives for local
residents to protect the landscapes and resources tourists pay to see. In this
light, ecotourism is sometimes viewed as the quintessential ‘integrated
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conservation and development project’ (ICDP). It has the potential to make
economic development work in the service of conservation in various
ways. First, ecotourism can minimize or eliminate local economic
dependence on activities that exploit natural resources directly and are
therefore more damaging to biodiversity, such as commercial agriculture,
hunting, logging, cattle ranching and gold mining (Langholz, 1999; Jones
and Young, 2004). Second, ecotourism can generate visitor fees to help
finance parks and protected areas (Groom et al., 1991; Borges Herndndes et
al., Chapter 12, this volume). This is especially noteworthy in places that
are rich in biodiversity but poor in revenues. Ecotourism can also help
build the managerial and organizational capacity of local communities to
manage natural resources (Borman, 1999; Gordillo Jordan et al., Chapter 3,
this volume). By establishing ecotourism operations in their own
territories, local peoples may become better prepared to defend resources
and even resist outside interests, such as timber or mining companies
(Rodriguez, Chapter 10, this volume).

Finally, in addition to bringing benefits to local communities and
supporting conservation, ecotourism also has the potential to raise public
environmental awareness. Many ecotours include interpretative activities
that help visitors learn about conservation and ecology as they are
exploring new landscapes and communities (Orams, 1997; Kimmell,
1999; Thaites et al., 2002). Many also present information on cultural
history and human-environment interactions of a region, encouraging
visitors to consider not only the beauty of the destination but also the
environmental challenges it is facing (Bidwell Pearce and Ocampo-
Raeder, Chapter 7, this volume). This mix of leisure, learning and
discovery may help build new popular bases of support and advocacy for
conservation (Kohl, Chapter 8, this volume).

Will It Really Take Us Where We Want To Go?

For its many promises, ecotourism has captured considerable attention.
Most international financial institutions and development agencies have
begun channelling significant amounts of economic and technical
assistance to potential ecotourism destinations around the world (Epler
Wood, Chapter 14, this volume). Much effort has been aimed at building
local capacity for ecotourism so that communities can begin making
tourism work for their own development goals. With similar optimism, a
number of conservation organizations have begun sponsoring ecotourism
projects in biodiversity ‘hotspots’ around the world (Christ et al., 2004).
Tropical countries have been particularly encouraged to invest in
ecotourism as a possible solution to raising much-needed foreign
exchange while also curbing environmental degradation. In fact, most
countries with protected areas now have some form of national or regional
marketing strategy to attract ecotourists (Ceballos-Lascurain, Chapter 13,
this volume).
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Ecotourism has also become a subject of significant study and policy
debate (Hawkins and Lamoureux, 2001). In the international arena, for
example, the United Nations declared 2002 the ‘International Year of
Ecotourism’, marking it as a time to take collective stock of lessons
learned. At that year’s Ecotourism World Summit in Quebec, Canada, over
a thousand delegates from 132 different countries, representing public,
private and non-governmental organizations, academic institutions,
national and international development agencies, as well as local and
indigenous communities, gathered to discuss the pros and cons of
ecotourism for peoples and ecosystems around the world. Now plans are
taking shape for discussions of certification and accreditation on a global
scale. Likewise, much attention is also being paid at national and regional
levels. The scholarly literature is booming, a steady stream of workshops
and training sessions is under way, and national policies on ecotourism
are being written daily. A number of universities in the USA and abroad
now offer courses and degree programmes in ecotourism.

Despite the optimism, there have been few careful appraisals of
ecotourism. Few ecotourism projects to date have been audited, accredited
or even evaluated in any systematic, objective way (Redford and Agrawal,
2006). Few studies of any depth and duration have been undertaken (Kiss,
2004), and untold numbers of operations and companies are calling
themselves ‘ecotourism’ even when they may not conform to its definition
(Honey, 2002; Kruger, 2005). Though ecotourism may well be making
strides towards its environmental, social and economic promise, there
remains high variance and plenty of room for scepticism.

Some critics argue that ecotourism is firmly ‘locked into notions of
green capitalism’, so that concerns for profit will always outweigh those
for conservation (Duffy, 2002, p.x). Others observe that, despite the
rhetoric, ecotourism is hardly culturally sensitive. The problem, they say,
is that ecotourism remains embedded in a neoliberal political and
economic system, which precludes real respect for local customs, real
opportunities for sustainable development or real empowerment for local
communities (Mowforth and Munt, 1998; West and Carrier, 2004; Cater,
2006).

Meanwhile, other sceptics note that even the business side of ecotourism
has come up short. By some accounts, ecotourism has created only a few jobs
(Lindberg, 1994) and even then is increasing local dependency on a single
income source, compelling local communities to shift away from more
stable, diversified economies (Belsky, 1999). The industry is prone to
boom-bust cycles and dramatic seasonal fluctuations, which can create great
vulnerability, especially for subsistence producers (Epler Wood, 2002).
Operations labelled ‘ecotourism’ have also been associated with increased
social differentiation and a growing gap between the rich and the poor
(Stonich, 2000). At the same time, leakage of profits is a persistent problem,
and though tourists often pay heftily for their eco-expeditions, some tour
operators have been reluctant to pass on the returns to local communities
(Lindberg, 1991; Landell-Mills and Porras, 2002). In fact, analysis indicates
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that relatively few local communities have realized significant benefits,
regardless of their proximity to tourism operations or protected areas
(Bookbinder et al., 1998).

Further scepticism arises from the fact that the links between
ecotourism and conservation are tenuous. Some studies have shown that
few people in host destinations actually gain enough economic benefits
from ecotourism to provide sufficient incentives for conservation (Kellert
et al., 2000). Furthermore, in the great majority of protected areas, tourism
revenues are not able to cover even basic management costs (Davenport et
al., 2002). But even if ecotourism were lucrative enough to offer economic
incentives for conservation, there are signs of direct impacts from the
industry that cause more harm than good. These include converting
habitat for tourism activities, cutting trails and disturbing wildlife
(Butynski and Kalina, 1998). Biologists have also found instances of
disease transmitted to wildlife or subtle changes to wildlife health
through disturbance of daily routines or increased stress levels (Isaacs,
2000; Ananthaswamy, 2004). Such changes may translate to lowered rates
of survival and breeding.

These criticisms of ecotourism have emerged at a time when sustainable
development and market-based approaches to conservation in general are
being questioned (e.g. Kramer et al., 1997; Brandon et al., 1998; Oates, 1999;
Terborgh, 1999). As successes of ICDPs have been few and far between, the
barrage of critical literature has fuelled concern among conservationists over
just this kind of endeavour (Chapin, 2004). Nevertheless, a number of
prominent biologists continue to endorse ecotourism as a potentially
effective tool for conservation (see Terborgh et al., 2002, pp. 6—7; Daily and
Ellison, 2003). Perhaps it is because some ecotourism projects are effective at
linking business, economic benefits for locals and biodiversity conservation
that ecotourism is a holdout among failed experiments in sustainable
development. Though many other market-based approaches to conservation
are being dismissed as wishful thinking, ecotourism warrants continued
appraisal. The questions now are: how, when, where and under what
conditions can ecotourism truly deliver on its promises?

Ecotourism and Conservation in the Americas

The volume assembled here presents views of scholars, practitioners, tour
operators, educators and policy makers who are pioneers of ecotourism.
Written in a style that combines reports from the field with detailed case
studies and regional overviews, the authors share insights and lessons
from on-the-ground efforts to make ecotourism an effective tool for
conservation and development. Included are honest evaluations of both
the pros and cons of ecotourism for local communities and ecosystems in
places as far ranging as the Galapagos, the Peruvian Amazon, Cuba and
the Rocky Mountain West. Together, the chapters tell the story of
ecotourism not as an end result, but rather as a work in progress.
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Why focus on the Americas? Although ecotourism has spread every-
where, it is in the Americas that the idea got an early start (Honey, 1999),
and today it is arguably the region with the greatest amount and diversity
of ecotourism activity in the world. In assembling the book, we drew upon
that scale and diversity of activity to gain cross-cutting coverage of the
issues. The contributions are organized into seven main sections of the
book, each of which contains ‘couplets’ of complementary chapters. We
hope readers take the opportunity to read these chapters together, as they
provide useful counterpoints and comparisons on several subjects, includ-
ing community-based ecotourism, marine ecotourism and ecotourism in
US settings.

Community-based ecotourism

We begin with a focus on community-based ecotourism. Interest in
ecotourism is especially strong today on the part of indigenous
communities because it offers a potential means to secure homelands,
foster economic development and promote cultural survival. As Randy
Borman explains, this was not the case in 1983 when a small group of
individuals belonging to the Cofan ethnic group of north-eastern Ecuador
began to take groups of paying visitors into the more remote forests of the
Cofan ancestral territory. Although none of those individuals realized it,
they were establishing themselves at the forefront of a process that would
later be known as community-based ecotourism. In subsequent years, the
Cofan experience became a leading example of how to go about
conserving a cultural system and its multiple environments using
ecotourism — rather than raw materials — as the link to Western markets. In
recent years, however, the delicate nature of ecotourism has forced the
Cofan to diversify from their initial success and to pursue additional
routes to cultural survival. The Cofan case thus represents in microcosm
both the potentials and pitfalls to ‘bottom-up’ ecotourism in indigenous
communities.

Javier Gordillo and colleagues follow the Cofan case study with a
description of the successes and challenges of a community-based
ecotourism project in south-eastern Peru. The Posada Amazonas lodge is
a joint venture between a private ecotourism company, Rainforest
Expeditions, and a community of 150 indigenous and mestizo families,
called the Native Community of Infierno. This ‘from the field’ account is
especially illuminating for understanding how ecotourism can both
deliver benefits for communities and ecosytems while also presenting
new social and ecological challenges. The two partners signed a 20-year
contract in 1996, agreeing to split profits and share in the operation and
management of the ecolodge. Not only has the project proved successful
in economic terms, providing an initial 5-year income of over US$600,000
to the community, but it has also spawned and promoted a range of
conservation activities and other benefits. Some conservation effects are
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indirect, such as the tapered clearing of new forest by ecotourism
employees. But some are direct and visible to all, including the protection
of harpy eagle nests and a self-declared ‘protected area’ around the
oxbow-lake habitat of some endangered giant otters of the region. This
innovative project is far from perfect, yet by all indications it is delivering
on ecotourism’s conservation promise.

Ecotourism in marine environments

Next we turn the focus from rainforests to marine environments. Susan
Stonich brings the critical and timely concern over climate change to the
discussion of ecotourism, especially in marine environments. She lays out
several of the unresolved social and environmental issues related to the
growth of ecotourism (and tourism more generally) in and near marine
protected areas (MPAs). Then she explores the answers to two questions:
can ecotourism be a tool for conservation and support of MPAs, and can
successful MPAs likewise enhance ecotourism and ecotourist experiences?
Understanding the power of ecotourism and MPAs to alter coupled human
and natural systems becomes even more important, as well as challenging,
in the context of climate change. Coastal, near-shore marine and estuarine
environments are especially vulnerable. She forecasts that climate change
will present complex and unpredictable new challenges for people,
communities and regions that are already dependent on tourism. Yet, there
are still opportunities to create cooperative, flexible and adaptive
arrangements to deal with this unpredictability through the integration of
ecotourism and MPAs.

In ‘Fishing for Solutions’, William Durham argues that parks and
protected areas themselves are doomed without the support and
engagement of surrounding local people, who may be recruited to such
cause through incentives like those from ecotourism. Durham bases his
argument on the headline case of Galapagos, where a world-famous
National Park has been repeatedly attacked and damaged in recent years
by locals who feel themselves excluded from both the decisions and
revenues of conservation. Durham reviews the historical development of
the issue, showing that ecotourism has been both a major boon to
conservation in Galapagos and also indirectly a threat, because locals
have historically played so little a role in the conservation process. In this
famous ‘showcase’ of conservation and biodiversity, the hope is now that
fishermen can be re-trained for and perpetually sustained from a variety of
new roles in ecotourism. The Galapagos case suggests that social
instability is an inevitable problem for protected-area conservation that
fails to provide decision- and benefit-sharing for local peoples — the very
kinds of outcomes that ecotourism is designed to provide.
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Ecotourism in the USA

In this section, our paired contributors note that most ecotourism
initiatives in the Americas have occurred outside the USA, where
climates are warmer, seasons longer, biodiversity greater and labour
relatively inexpensive. William Bryan, a founder of Off the Beaten Path,
an adventure travel company and tour operator in the Rocky Mountain
West, explores the challenges and opportunities to developing ecotourism
in the USA. Bryan makes a series of recommendations for more successful
ecotourism in the USA, including elements of a profitable yet responsible
business plan, and the essentials of building an environmentally
sustainable facility with interesting, educational activities plus local
community involvement. He argues that we need to accept the fact that
responsible travel is a business first, and then work to make it sustainable.
As one way to grow more successful ecotourism operations in the USA, he
urges the creation of networks and organizations that can interact and
build on each other’s experiences.

Alison Bidwell Pearce and Constanza Ocampo-Raeder build on Bryan’s
chapter, addressing challenges in the marketplace to the development of
ecotourism and responsible travel options in the USA and other ‘developed’
settings. Whereas Bryan highlighted structural challenges, this chapter
points to obstacles that stem from preconceived notions within the travel
industry and ecotourism community. The authors suggest that ecotourism
efforts in the USA have often been categorically dismissed on superficial
grounds related to geographic or socio-political setting, rather than on any
thorough analysis of the social and environmental impacts of these
operations. As a case in point, they examine the privately-owned Papoose
Creek Lodge just outside Yellowstone National Park in the Madison Valley
of south-west Montana. Their study of Papoose Creek reveals that such
ventures do have the same laudable goals and intentions as those abroad,
and that they are beginning to produce the same tangible benefits to
conservation and local livelihoods. If the travel industry can get beyond
geographic restrictions on the term, there are many local benefits to be
gained from ecotourism in the USA and beyond.

Educating tourists

Our fifth section focuses on environmental education as a more global
kind of benefit from ecotourism, but one that may have equally important
implications for conservation. Authors address questions such as what do
ecotourists actually learn and under what conditions are visitors more
likely to absorb environmental lessons? Do the lessons learned truly
translate into changed behaviour back home and thus enhanced efforts at
biodiversity conservation? What are the ways in which that happens? An
important lesson from this section is that the associated cultural
dimensions of ecotourism — for example, learning from local and
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indigenous guides — adds greatly to the take-home value of travel-based
learning.

In Chapter 8, Jon Kohl highlights the oft-neglected benefit of travel-based
learning. Kohl distinguishes between interpretation and environmental
education, and uses ‘concept modelling’ to explain how interpretation
improves conservation in public-use areas. Interpretation is the more
appropriate conservation strategy when dealing with ecotourists, says Kohl,
because it improves visitor experience, delivers environmental messages,
and helps set up a system of soliciting and tracking visitor contributions to
conservation activities.

In Chapter 9, Julie Ivker Dubin looks at what ecotourists actually learn
as a result of their responsible travel to natural areas. She draws upon data
from a case study of middle- and high-school students who participated in
a series of Children’s Environmental Trust workshops in the Peruvian
Amazon. Her study objectives were: (i) to determine the relative edu-
cational effectiveness of ecotourism in four realms, i.e. ecological literacy,
cultural lessons, personal growth and advocacy/conservation; and (ii) to
identify existing correlations between ecotourists who report they had a
successful learning experience and their demographic characteristics. She
reports that the incidental cultural aspects of ecotourism — from travel
contact with individuals from culturally distinct backgrounds — have the
greatest impact on ecotourists, probably from positive emotional reactions
to meaningful human contact. The results of her study indicate that
measures to help ecotourists prepare educationally for their travels will
enhance their learning in all areas, whether biological or cultural.

Outcomes for communities

In this section, we consider the multiplicity of ways ecotourism alters
social and political realities for people in host destinations. Arnaldo
Rodriguez begins with comparative assessments of several ecotourism
projects among indigenous populations in Ecuador, including the Achuar
and the Huaorani. Against a historical background of indigenous
exploitation and environmental degradation, Rodriguez explains how
ecotourism in indigenous communities emerged as a hopeful alternative
in Ecuador in the 1990s. He describes duality between a market economy
and a gift economy as a factor that affects ecotourism’s potential for
success among indigenous communities. Another factor of equal im-
portance is the difference between the principles governing a community
and those that govern a business.

Fernanda Pégas and I put the ecotourism ‘equation’ to the test and ask:
do benefits for people equal benefits for conservation? A key premise of
ecotourism is that economic returns from tourism can provide compelling
incentives for people to protect the landscapes and resources that tourists
pay to see. In some places, ecotourism has indeed served as an effective
tool for biodiversity conservation; in others, it has thus far failed to
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achieve this goal. The factors that determine success remain unclear.
Some studies suggest that failure follows when economic benefits from
ecotourism have been too limited to build enduring conservation
incentives in local communities. Other studies indicate ecotourism also
fails when it does not include local community participation in decision
making. This point builds on the lesson from Durham’s analysis of
ecotourism in the Galapagos. Here, we try to evaluate which factors lead
communities to support ecotourism endeavours. Based on case studies
from Brazil and Peru (including Posada Amazonas), we suggest that when
communities share in both the benefits and decisions of an enterprise then
the benefits to people of ecotourism are more likely to translate into
tangible benefits to conservation.

National perspectives

The authors of this section describe national-level policies for ecotourism.
Teresita Borges and colleagues present the case of ecotourism in Cuba
where the regulations for ensuring responsibility and sustainability in
tourism are mandated by the central government via a constitution that
includes ‘sustainable development’ as a basic policy principle. In
collaboration with the tourism sector, the Ministry of Science, Technology
and Environment created a nationwide system for granting recognition to
tourism operations showing concern for environmental sustainability.
Implemented in 1999, their National Environmental Strategy set guide-
lines for tourism development and established an environmental
regulatory body for the tourist sector. While it is still early to assess the
success of the programme, the rate of growth in tourism is also higher in
Cuba than in any other Caribbean nation. As a member of the Association
of Caribbean States, Cuba has also publicly committed to working towards
a ‘Sustainable Tourism Zone’ in the region.

In Chapter 13, Hector Ceballos-Lascurain offers brief descriptions of
ecotourism projects in Peru, Ecuador, Costa Rica, Belize and Brazil. An
architect by training, Ceballos-Lascurain devotes special attention to the
design aspects of exemplary ecolodges in several countries. He emphasizes
five main principles of ecodesign, including the idea that solutions grow
from a sense of place, ecological accounting can help inform design and
that successful ecolodge designers go out of their way to ‘make nature
visible’ to visitors.

Guidelines and standards

In our closing section, we address the need for setting and maintaining
standards in ecotourism. Here authors explore the pros and cons of
certification and accreditation programmes for ecotourism. Though such
an assessment must be an ongoing endeavour, there are good reasons to
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reward projects and companies that are already making positive
contributions. Yet the challenges to certification are numerous. Which
companies and projects should be spotlighted as effective ecotourism
operations and according to what criteria? Who shall decide on criteria
and carry out the assessments? How will certification gain operator buy-in
and public recognition? These are crucial questions if ecotourism is to
remain free of counterfeit ‘greenwashing’.

In Chapter 14, Megan Epler Wood provides a framework for evaluating
ecotourism projects from the perspective of international development
donors. She documents the ways in which donors — including private
foundations and bilateral and multilateral agencies — comprise one of the
most influential sectors in the ecotourism development process. Donors
are striving to develop clear and transparent guidelines for ecotourism
project development, and standards for evaluation, to ensure that
the ecotourism projects they fund worldwide meet ‘triple bottom-line’
standards for conservation, development and profitability. The chapter
includes a review of the literature regarding standards for ecotourism
development projects and a draft framework to use for conducting better
evaluations of ecotourism projects in the future.

Martha Honey provides a global, historical context for the emergence of
certification — not just in ecotourism — and explains why ecotourism is an
especially difficult commodity to certify. Honey characterizes common
components of certification programmes (voluntary enrolment, logo, fees,
assessment), the pros and cons of different methodologies for creating
sustainability in tourism (i.e. process- versus performance-based standards),
and the different certification programmes that exist for conventional
tourism, sustainable tourism and ecotourism. If ecotourism is to continue to
fulfil its social and environmental promise, Honey asserts, it will need its
own global accreditation system to ‘certify the certifiers’.

The challenge ahead

In the final chapter, co-editor William Durham brings us back to an
integrated assessment of ecotourism as it stands today. The chapter
highlights five major conclusions from this volume.

1. Ecotourism cannot work everywhere and cannot solve all problems of
conservation and development; it requires special natural attractions or
draws, and even then, it should be but part of a bundle of complementary
activities for conservation and development.

2. Community involvement in ecotourism is a predictor of success with
regard to development as well as conservation; more than a matter of
economic benefits alone, successful involvement entails decision making
authority.

3. Ecotourism can be empowering for marginalized and disenfranchised
people, and can help in their efforts to gain recognition, rights and resources.
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4. Ongoing adaptive management (with feedback and corrective responses)
is crucial to the long-term viability of ecotourism efforts.

5. Although tourists appreciate many different aspects of ecotourism
(aesthetics, entertainment, communion with nature, etc.), what sustains
successful ecotourism is its educational/interpretive value, and this is
important to remember.

Durham’s chapter concludes with the argument that ecotourism is unique
among commercial activities in rural areas because, unlike so many other
activities, ecotourism works best when it builds on local knowledge and
authenticity. In at least this one domain, outsiders have a built-in dis-
advantage compared with locals. Carefully designed ecotourism initiatives
do have the potential to contribute both to biodiversity conservation and to
local community development.
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